ITG Conference “Comeback Player” masterclass 7/7/10 in Sydney, Australia

DAN HALLOCK earned his Bachelor of Science in Mechanical Engineering and a minor in Music from Rensselaer Polytechnic Institute. 

Dan is Director of Research and Development Engineering at Miramar Labs, a medical device start-up company, after similar positions at Cardiac Pathways, Boston Scientific and Ampex. 

Dan founded the San Francisco Bay Area based Menlo Brass Quintet in 1982, which has performed more than 400 programs from their library of more than 950 pieces, including 100 compositions or commissions specifically written for the MBQ. 
Dan co-founded and plays lead trumpet in Silicon Valley’s Full Spectrum Jazz big band since 1996.

Dan can be heard on several CD recordings including Full Spectrum’s “Pursuits”, “Rayna’s Dance”,“First Time Out,” Menlo Brass’ “A Simpler Life,” and as a soloist on the Redwood Symphony’s “Conga-Line In Hell”. 
Dan studied trumpet with Fran Sidor where he grew up in Great Falls, Montana, and has had lessons with Dave Stahl and Wayne Bergeron. 
Tools for Trumpet Players with Day Jobs (Who, Why, Where, When, What and How)
Who (is this program for)?

1. This “Comeback Player” masterclass session is specifically intended to address some of the unique needs of adult trumpet players that do not play or teach trumpet as their primary source of income. We may not practice or perform every day, due to the time commitments of our “day” jobs and families. This session is intended to provide some useful “tools”.
2. There are a significant number of us that are described this way - a greater number than full-time trumpet players, teachers or students – we are the “silent” majority of the ITG

3. Some of us play music at the level of professional players, but with far less practice or performance time, sometimes only a few hours each week

4. We generally do not have regular lessons and may not have studied with a teacher for many years. 

5. We are trumpet players with a passion for playing trumpet and making great music

Why (do we play trumpet)?

1. Because we enjoy making beautiful music – for fun, enjoyment, excitement and passion – not because we earn a living by playing or teaching as a primary source of income

2. Provides an opportunity to express our creativity

3. To communicate and share our art and ourselves with our audience and our colleagues

4. To learn from our colleagues and pass our knowledge on to other players in the ensembles that we play in together

5. To enrich other peoples’ lives - so people can hear and enjoy live music in the communities where we live
6. To inspire a new generation of trumpet players – I was inspired to play trumpet by the beautiful sounds of local trumpet players playing at church while I was a young child, long before I had heard any of the great players. Think about how many young trumpet players you could inspire in your community!

7. Music makes us healthier:

a. Brain – a study at the University of Miami School of Medicine discovered that music improves blood levels of melatonin, epinephrine, and norepinephrine - all natural mood-enhancing chemicals

b. Bones – A study at the Cleveland Clinic Foundation found that music tunes out back or joint pain by stimulating the release of pain-masking endorphins in the brain, similar to the “Runner’s high” associated with the endorphin rush that causes the feeling of exhilaration
c. Love – According to Dr. Michel Odent, author of “The Scientification of Love”, music boosts libido by increasing levels of the “love” hormone, oxytocin, responsible for sexual attraction
d. Immune system – Research at the University of California showed that music wards off colds and other illnesses by increasing levels of immunoglobulin A, an antibody that helps fight infections by as much as 240%!
Where (can we play)?

1. Locations/Events – We can perform where people get together for events in our local communities. We don’t have to just play in concert halls, but also search for opportunities to play in: 
· theatres (pit orchestra for musical shows), 
· clubs, restaurants  and bars (FS Jazz plays once a month at a club as well as less regular events at other venues), 
· schools (BQ and Jazz), 
· churches (weddings, worship services and memorial services), 
· hotels (public and private events, wedding receptions), 
· airports (Jazz at Christmas for travelers at SFO), 
· libraries (BQ),
· art museums (BQ),
· parks (BQ and Jazz at summer park concert series), 
· shopping centers (BQ at Christmas and Jazz in the summer), 

· sports stadiums (BQ for national anthem and 7th Inning Stretch for SF Giants baseball games), 
· parades, 
· corporate business events (BQ for Company Christmas Parties, Dr. Weiner’s Fashion Fun Frame Fair and rooftop fanfares to dedicate new buildings)

· music festivals (Jazz, Dixieland), 
· music camps (chamber music workshops and jazz camps)
· Private residences (BQ Christmas party in Atherton for a few of the client’s closest friends – 150)

· What other venues have you played at?

Where (can we play)? - continued
2. Ensembles – I highly encourage all of us to play in ensembles because playing with our musical colleagues raises our level of performance and provides us with musical goals – What kinds of music ensembles are you playing with? Raise your hand if you currently play in the following types of ensembles: 
· Classical chamber ensembles (such as brass quintets, large brass ensembles or other contemporary chamber music groups),

· Jazz ensembles (such as jazz big bands, small jazz groups, swing bands and Salsa bands),

· Rock and pop bands,

· Musical drama (such as musical theatre or opera pit orchestras),

· Large musical ensembles (such as symphonic orchestras, wind ensembles, concert bands, brass bands, marching bands, drum and bugle corps, Dixieland, Bavarian and Mariachi bands), 
· What other groups are we playing with? These can be established ensembles associated with the community, colleges, churches, theatre organizations, or independent groups.
When (can we play)? – (broken into five categories)
1. First - Schedule time to play trumpet - Most of us work 40 to 60 hours per week at regular day jobs for our primary source of income, so we are generally restricted to playing our trumpets on evenings on week days and on weekends, but that is still provides an opportunity to play trumpet up to about 20 to 60 hours out of the 168 hours that are available every week (allowing for 68 to 88 hours per week to sleep, eat, etc.); for example, it is possible to squeeze in 10 hours of trumpet playing each week – this could be 1 hour of personal practice four days each week, two 2-hour ensemble rehearsals and one 2-hour performance each week; Plan to play – put trumpet playing on your schedules – “Those who fail to practice, practice to fail”; Some of us may find it difficult to get even a couple of hours of trumpet playing in per week due to other demands on our time, but even this amount of can be adequate to achieve quite a lot.
When (can we play)? – (continued)

2. 2nd - Time to practice - many of us are not enthusiastic about practicing, but we love playing and hate to play poorly – consequently, we always need to set a schedule for practicing and stick to it whether we feel like it or not; even if we do not have time to play our trumpet as frequently as we would like. 
· Consistent and regular daily practice is more effective than trying to do all of your practice on the weekend. For example, one hour a day over six days will give you a much better result than 3 hours on Saturday and 3 hours on Sunday. 
· If you break that one hour each day into four 15-minutes sessions, it will be easier to fit the time in and have more focus on various aspects of your practice. 
· We can practice the physical and mental portions without our trumpets at almost any time by buzzing our lips during every red light while commuting to and from work. We can practice music that we have heard or memorized and play it back mentally by hearing it in our mind, moving our fingers and controlling our breathing and buzzing our lips to the pitches and tonguing the articulations even without the trumpet and benefit greatly (do an audience participation example using an F major scale).
· Carry our mouthpieces or BERP (Buzz Extension Resistance Piece) with us so that we can play/buzz scales, etudes, songs or any musical passages that we can imagine on it at almost any time; the more accurately we can internalize the sound we intend to make, both tone and pitch, the more comfortable we will sound. 
· Practice during the commercial breaks in television programs to get an average of 18 minutes of practice time for every hour of television that you watch. This has the added benefit of pacing your practice to give yourself a break in between the commercials.
When (can we play)? – (continued)

3. Third - Keeping the peace – Trumpet playing can seem too loud to others, so you may need to negotiate a place and time to practice with your family or neighbors or practice in your office after normal work hours or in your car in the parking lot rather than at home or in a hotel room - or you can use a practice mute or Silent Brass to have more practice options
When (can we play)? – (continued)

4. Fourth - Warm-up – We need to spend time warming up, but we do not have time for a half hour or one hour warm-up recommended by many professionals and teachers; we need to be more efficient in our warm-ups since we may only have five minutes of time to warm up for a rehearsal or concert. 
· We should adjust our warm-up depending on the time available and what type of playing we will be doing that day. A consistent warm-up will bring more consistent results. 
· We can actually start getting warmed up before we even get our trumpet out, for example while we are driving to the performance or the rehearsal. Gently flapping our lips for a couple of minutes helps to loosen up and get the blood flowing to our chops, then use buzzing without the mouthpiece for a few minutes to get our muscles warmed up (but keep a normal embouchure), until you start feeling the tingling sensation, but don’t push to the point of getting a muscle “burn”. Then transition to mouthpiece buzzing without the trumpet - carry your mouthpiece with you everywhere so you can do this anywhere at any time. 
· Warm-ups should include breathing, slurs, articulation, long tones, dynamics (with an emphasis on quiet at the beginning) and valve agility. 

· If a warm-up is inadequate, the physical demands of playing may cause your lips to swell, and swelling is an enemy to well-controlled playing and can lead to other injuries. 
· (Jeff Piper will provide some guidance and examples including a focus on quick warm-up techniques during his presentation – being specific about what to include in a warm up and how to do it in about 5 to 10 minutes and provide tips for efficiency in practice time and reinforcement of basics and fundamentals of playing)
When (can we play)? – (continued)

5. Fifth - Pace your playing – Because many of us only have a small amount of time to play our trumpets, some of us tend to try to play 100% of the entire time available (sometimes for for an hour straight!) with no rest time which can lead to damage or injury.
· Don’t overdo it and beat yourself up; try to play and rest in roughly equal amounts; it helps to spread your playing over the entire day in shorter segments, if possible; 
· Excessive playing without adequate resting will weaken your embouchure and may cause you to use excessive mouthpiece pressure to play and cause injury; 

· If you do bruise or injure your lip by overdoing your playing or using excessive mouthpiece pressure during a performance, use aspirin or ibuprofen along with ice/cold pack or a cold drink applied directly to your lips to reduce swelling and the injury associated with the bruising as soon after playing (or during) as possible; it can be helpful the morning after the bruising to stand in the shower with a gentle stream of warm water directed onto your lip for a few minutes and very gentle mild massaging (use an electric toothbrush or use your fingers) can also help reduce your recovery time after an injury from excessive mouthpiece pressure.
What (music, colleagues and techniques for improvement)?
1. Music – 
· Most existing ensembles already have a library of music and continually add music to their repertoire, but you can start your own group from scratch since so much music is available for all types of combinations of instruments from various publishers and distributors (visit and get to know the music vendors at the ITG Conference) and some is even available for free on the internet (see www.freesheetmusic.net/Brass1.html); 

· There are a significant number of composers and arrangers that are actively looking for ensembles to perform their music; 

· You can express your creativity by writing your own compositions or arranging music for your ensembles or you can transcribe music from recordings
· Dan play several examples of music from a variety of repertoire
· Brass Quintet Selections:

· Baroque example: Tomaso Albinoni – Grave movement from Sonata No. 11 (St. Marc) (2:04)
· Dixieland example: Amazing Grace – opening solo from the arrangement by Luther Henderson for the Canadian Brass (0:45)
· Big Band Jazz Selection:

· Ballad from “Love Letters” by Victor Young arranged by Paris Rutherford – transcribed from the Galen Jeter’s solo on the Dallas Jazz Orchestra’s recording “Romeo and Juliet” (0:53)
What (music, colleagues & techniques for improvement)? (cont’d)
2. Musicians – 
· There are a great many musicians out there that are looking for opportunities to play in ensembles;
· Search out other players to form new ensembles and join existing ensembles that have similar musical goals, interests and skill levels and work at making them succeed; 

· Search for compatible personalities and stay positive and encouraging – be the kind of person that you want to be around; be quick to praise and slow to criticize your colleagues
What (music, colleagues & techniques for improvement)? (cont’d)
3. Improve – Although we may not make a living from playing our trumpets, our audiences and colleagues deserve to hear music performed well and we need to continuously strive to improve our technical and musical skills by learning new repertoire, practicing music that challenges us, and by taking lessons
· The best way to improve is to work periodically with an experienced teacher. Even one or two lessons from a great player or an experienced teacher can make all the difference in the world for some of us. I have heard and seen incredibly dramatic improvement in the playing of some of my colleagues when they have taken just a lesson or two from an experienced teacher. As mature players, we do not need weekly lessons like we may have had when we were younger because we have the ability to maintain our own sense of discipline and focus that we did not have when we were younger.

· Take advantage of the great many trumpet teaching resources available on the internet (such as the Comeback Trumpeters Guide written by members of TPIN at http://abel.hive.no/ctg/), although it is easy to find conflicting information on the web and not all of the advice may be appropriate for each of us.

· Expand our musical horizons beyond our comfort zones by taking on challenges;

· We all learn from others, our trumpet-playing peers, our musical colleagues that play other instruments and recordings of the great players and we learn by teaching others; focus on how to take advantage of the opportunities that playing in various ensembles has for improving an individual’s playing by learning from listening to how other players play and asking other players questions; 
What (music, colleagues & techniques for improvement)? (cont’d)
Improve – (continued)
· Make commitments – if you are committed to playing with an ensemble, then commit to playing your best and be committed to preparing to play your best; 

· Focus on improving one or two aspects of your playing over a period of time, don’t try to improve everything at once; be patient and never expect quick results; playing trumpet well will not capitulate to casual practice – but it will yield to those who correctly persist; it is all about how you practice that counts – make sure that you are focused on specific aspects of your playing as you practice and make sure that you have all of the basic fundamentals under control including breathing, sound production, slurring, tonguing, scales, arpeggios, air support, tongue position, posture, finger position, intervals, range, articulation, flexibility; 
· Fundamentals are the means to develop the physical coordination that will get us to the music. Work on the portions of your repertoire that challenge you the most so that the only way that you are able to play those is correctly.  Practice with a metronome and make sure that you practice slowly enough to play correctly and work up to the performance tempo goal - keep track of your practice tempo so that you can measure your progress.
· Record yourself and your ensemble and listen critically to those recordings; regular independent listening to your playing can be one of your most valuable learning techniques to hear timing, intonation, dynamic and style issues.

· Anyone can make an ugly sound on the trumpet, the mission is to be one of the few that makes a beautiful sound at all times.
How (do I get involved with ensembles, set goals and establish a presence to get gigs)?
1. Start an ensemble by locating other like-minded players that are also interested in starting a new ensemble and get to know the other players in your area to find common interests or join an existing ensemble if you are not already playing in an ensemble; 

· There are a great many resources available to you on the internet for networking with other musicians – for example World Association for Symphonic Bands and Ensembles (WASBE) is an organization of community bands that includes more than 1,600 ensembles with their locations and contact information and there are other resources that would assist in connecting musicians with other players and ensembles; 

· Network with local musicians by attending concerts and events and by speaking with those musicians at the event or contact local teachers.
· A good ensemble is much more than the sum of its players.

How (do I get involved with ensembles, set goals and establish a presence to get gigs)? – (continued)
2. Set realistic and achievable musical goals and then plan the steps that it will take to get where you want to go. Having a goal to motivate your practice is essential. Without a clear goal in mind, practice will be less beneficial. Examples might include practicing to the point that you can gain a position in an ensemble through an audition, improving your playing to the point that you get promoted to the first chair in your community band, preparing for a recital or a recording, starting a new ensemble and having a first performance, playing one performance of new repertoire every three months. Continually listening to both like and unlike ensembles (live and on the various websites where performances have been captured in audio/video) gives powerful assistance in setting standards and performance levels for both established and newly formed groups
3. Establish an easily accessible  presence - Create a good quality content web site about your ensemble that clearly describes what your goals and interests are, provides information about the types of music your ensemble is comfortable playing, provides clear up-to-date information about where and when they can see and hear you and your ensemble perform, provides testimonials, contact information and includes photos, music samples and videos of your ensemble; try to anticipate any questions people viewing your web site may have and answer them on your web site. Visit the web sites of other professional and amateur groups to get ideas about the kinds of information that you want to share and the best way to present that information.
4. Use Email and Facebook to connect to your audience and customers – create a group or fan page on Facebook to let people know what’s happening and connect with organizations, other venues, artists, promoters and radio stations
How (do I get involved with ensembles, set goals and establish a presence to get gigs)? – (continued)
5. List your events on free online datebook services to let people know about upcoming events and post them as early as possible and include all relevant information and use it to point people to your web site if they need more information
How (to get involved w/groups, set goals & get gigs)? – (cont’d)
6. Establish positive ongoing relationships with event planners
· Get your ensemble heard and performing in front of audiences by contacting and collaborating with local businesses, schools, churches, choral ensembles, sporting events, concert series organizers, event promoters, wedding planners (brides and grooms), funeral and memorial services, birthdays/anniversaries, theatres, clubs, music festivals and camps, sporting event organizers, parades, parks and recreations departments; 
· Positive word of mouth recommendations from your clients and audiences are the best way for you to get new playing opportunities and to keep repeating the gigs every year (for example the Menlo Brass Quintet has been hired to play the Stanford University Commencement every year starting in 1996 – 15 years in a row, and has played 159 programs for local concert series,138 church services and 106 private functions such as weddings and parties); 

· Actively suggest the addition of live music to event organizers or participants; Respond quickly and completely to client requests; Ask open-ended questions of prospective and current clients about what they want; Listen to what the client or organizer wants; Do your best to make it happen (example – Stanford University Baccalaureate organizer wants continuous music from a brass quintet for a long formal procession but also wants 5 or 6 pieces, so we learned to play them with no breaks – so the Menlo Brass was able to get and keep this gig year after year partly because of our ability to do that when other groups took a few seconds between pieces); 

· Get to know and understand your audience and make sure that your music is communicating with them by selecting appropriate repertoire for the event that you will sound good playing
How (to get involved w/groups, set goals & get gigs)? – (cont’d)
7. Establish fees that are consistent with other local players and ensembles that are similar in skills and services; 

· These rates are likely to vary greatly from area to area and be a function of the type of service – for example, you may request a higher fee for a service that utilizes some aspect of you or your ensembles’ abilities more than other services; you might be able to request a higher fee for a wedding or corporate performance or local concert series than for a performance at a school; 

· It is appropriate to charge additional fees for adding special music requested by the client or for traveling outside your local area; 

· Make sure that the client understands that they are paying not only for the time that you are investing in the actual performance, but also a portion of all of the rehearsal and preparation that it has taken to get to that point; 

· Don’t charge fees that are unusually high or unusually low; 

· Don’t play for free because your ensemble will be judged on how you value it, unless there is a really good reason - such as you are playing a benefit concert to raise money for the music program at a local school or for a non-profit charity that you and your ensemble support (Full Spectrum Jazz raised more than $5,000 for local high school music program at one benefit fundraiser concert event and more than $500 for another grade school music program at another benefit fundraiser concert earlier this year)
8. Behave in a professional and courteous manner with your musical colleagues and your clients; treat their time as valuable so be prepared and well practiced, be early or at least on time, keep quiet and listen to (and act on) what others have to say, whether you agree with it or not, check your ego at the door
How (to get involved w/groups, set goals & get gigs)? – (cont’d)
9. Play frequently in as wide a variety of ensembles as possible – The more people that know you and hear you play, the more chance you have to be asked to play in other ensembles as a substitute or as a regular member; this will also help you develop and improve as a musician

Summary of “Tools for Trumpet Players with Day Jobs” (Who, Why, Where, When, What and How)
1. Who are we? - We are trumpet players with day jobs with a passion for playing trumpet and making great music.
2. Why do we play trumpet? – We enjoy creating wonderful music to enrich other peoples’ lives.
3. Where can we play? – We can bring our music to any location or event and play in many types of ensembles.
4. When can we play? – Commit schedule time to play and practice our trumpet, pace ourselves and develop quick and efficient warm-ups

5. What music, colleagues and techniques for improvement? –Create or gain access to a music library; network with other musicians and play in ensembles with them, take periodic lessons with experienced teachers and practice correctly to achieve your musical goals

6. How do I get involved with ensembles, set goals and establish a presence to get gigs? – Start a new ensemble or join an existing ensemble, set musical goals and plan the steps that it will take to reach these goals, reach out to your community to bring music to the people and establish your musical presence through preparation, professionalism and through playing with as wide a variety of ensembles as frequently as possible.[image: image1][image: image2][image: image3]
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